District Health Assessment for Multiple District 323 through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 62 2 0 2 2,645 626 360 266 11.18% 2,372 43 42% 23% 6% 35% 0 0% 0 0 0 0%
323A2 69 0 3 -3 2,385 273 285 -12 -0.50% 2,399 35 19% 14% 3% 30% 0 0% 3 9 50 0%
323A3 102 2 5 -3 6,955 1,837 514 1,323 23.49% 5,718 68 10% 1% 3% 28% 0 0% 5 8 66 40%
323B 83 3 4 -1 4,638 746 429 317 7.34% 4,556 56 7% 16% 6% 36% 0 0% 4 5 152 0%
323C 7 4 15 -1 2,587 250 546 -296 -10.27% 2,770 36 21% 54% 17% 63% 0 0% 15 9 350 0%
323D1 54 1 3 -2 2,109 309 145 164 8.43% 1,932 39 26% 26% 0% 43% 0 0% 3 6 54 0%
323D2 101 5 11 -6 3,855 914 585 329 9.33% 3,808 38 9% 21% 0% 46% 0 0% 1 12 231 9%
323E1 115 9 10 -1 3,886 980 525 455 13.26% 3,262 34 20% 46% 0% 51% 0 0% 10 6 173 0%
323E2 99 3 6 -3 3,866 562 365 197 5.37% 3,684 39 11% 25% 5% 20% 0 0% 6 4 127 0%
323 F1 77 1 5 -4 2,251 243 199 44 1.99% 2,241 29 36% 44% 10% 57% 0 0% 5 13 75 20%
323 F2 51 1 0 1 2,421 340 180 160 7.08% 2,109 47 14% 31% 2% 31% 0 0% 0 0 0 0%
323 G1 96 1" 2 9 4,293 1,414 374 1,040 31.97% 3,158 45 20% 15% 0% 43% 0 0% 2 10 47 0%
323 G2 91 1" 6 5 2,432 402 459 -57 -2.29% 2,313 27 33% 31% 3% 45% 0 0% 6 3 79 33%
323J 59 12 2 10 2,097 693 145 548 35.38% 1,550 36 27% 32% 7% 51% 0 0% 2 7 27 0%
323 H1 70 7 4 3 2,500 400 848 -448 -15.20% 2,846 36 11% 41% 6% 31% 0 0% 4 4 220 0%
323 H2 67 5 1 4 2,593 339 231 108 4.35% 2,616 39 13% 52% 7% 61% 0 0% 1 10 4 100%

1,267 77 77 0 51,513 10328 6,190 4,138 8.73% 47,334 M 19% 30% 4% 42% 0 0% 77 8 1,655 9%
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